deque

Building an action plan to advance

accessibility at your organization
Featured speaker: Gina Bhawalkar, Principal Analyst, Forrester o

A



Please introduce yourself
in the chat!

 Your name

* Where you're calling in from today

DIA DUITS s/

MERHABA >




Today we will cover:

The digital accessibility landscape

How to advance your organization’s maturity
Share and learn from your peers

Discussion

Your action plan & next steps

© 2020 Forrester. Reproduction Prohibited.

(25 minutes)

(45 minutes)

(30 minutes)

%

10 minutes)

%

10 minutes)



Digital Accessibility Landscape

Trends
Challenges
Maturity model for standing up an accessibility program
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How many websites

are still inaccessible
in 20217
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According to WebAIM’s annual analysis of the top
1,000,000 website homepages:

97.4% 98.1%

Of homepages had detectable Of homepages had detectable
accessibility failures accessibility failures

(April 2021) (February 2020)

Source: The WebAIM Million
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https://webaim.org/projects/million/

What was the most
commonly detected
iIssue”?
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Encouraging trends
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More companies report they’re prioritizing digital accessibility for
the CX benefits, not only compliance-focused reasons

What is the primary driver of your organization’s commitment to accessibility?

In 2019

“fear of a lawsuit or a desire to be “to create better experiences for all
compliant with accessibility standards” customers”

In 2020

|249, l61%

Source: Forrester’s Global State Of Design Teams Survey December 2020



You told us:

What is the primary driver of your organization’s commitment to accessibility?

Reflect our stated values and commitments (e.g., to diversity, equity, and inclusion) . 36%
Create better experiences for all our customers (the “curb cut effect’) [ 259,
Lawsuit or fear of a lawsuit or desire to be compliant with accessibility standards I 21%
Other (please specify) [N 119%
Win new customers (e.g., people with disabilities, aging population) - 3%
Don'tknow [ 3%

Attract and retain talent | 1%

Source: Deque pre-webinar survey May 2021; Base: 182
© 2020 Forrester. Reproduction Prohibited. 11



Why 1s this encouraging?

Compliance-focused
approach

Approaching as a CX
or DE&I imperative

© 2020 Forrester. Reproduction Prohibited.

)

)

Bolted on at the end

Narrow focus on development
and testing phases only

Results in compliant experiences

» Accessibility is a focus in design
« Tool for innovation

Results in great user experiences
(not compliance alone)



In the absence of top-down commitment, employees
are still doing the work. You told us:

Which of the following statements best describes your organization’s efforts around digital
accessibility?

Grassroots: Some individuals and teams are working on

o)
accessibility but there is no top-down mandate or formal support 39%

Top-down commitment: Our executives have mandated or stated
their commitment to creating accessible products and the required
work is happening

38%

Top-down commitment but no follow-through: Our executives have
mandated or stated their commitment to creating accessible _ 16%
products but the required work is not happening

Don’t know - 4%

No one in my organization is working on accessibility - 4%

Source: Deque pre-webinar survey May 2021; Base: 342
© 2020 Forrester. Reproduction Prohibited. 13



“We don’t have a top-down mandate BUT
we are creating some important projects
around accessibility from the UX team.”

- Survey respondent

© 2020 Forrester. Reproduction Prohibited.



During the pandemic, many consumers turned to digital services for
the first time, shining a light on the importance of accessibility

Which of the following financial activities have you done for the first time during the COVID-19 pandemic?

Used online or mobile bill-pay — 33%

Accessed my financial accounts online, on a computer [ 9%
Used mobile check deposit |G 2%
Made contactless payments in-store with my phone N 2%
Accessed my financial accounts through a mobile app | 25%
Made contactless payments in-store with my credit card || NN 25%
Used digital money management tools for savings or budgeting [ 15%
Opened a new financial product online |GGG 5%

Filed an insurance claim online — 8%

Source: Consumer Technographics COVID-19 Survey (Wave 2), 2020 (May 8-15)
Country: US | Base: 452 Online adults
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Common challenges
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Here’s what you told us:

What challenges do you face creating accessible digital experiences at your company?

Limited internal awareness of accessibility I 69%
Accessibility is not a formal requirement on projects T 54%
Organizational silos T 54%
Lack of a documented process I 53%
Third-party systems/vendors that aren’t committed to accessibility I 45%
No funding for accessibility work [N 38%
Lack of executive support N 31%

Unsure where to begin [N 24%
Other (please specify) N 15%

We have not encountered any challenges 0%

Source: Deque pre-webinar survey May 2021; Base: 334
© 2020 Forrester. Reproduction Prohibited.



A model for advancing
your maturity
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Three levels of maturity

Initiating

Accessibility work is ad-
hoc, not documented, or
driven by grassroots

efforts.

© 2020 Forrester. Reproduction Prohibited.

Establishing

Your organization has
committed to
accessibility and is
focused on establishing
its policy, processes,
training, and key
partnerships.

Scaling

Repeatable practices are
in place and the focus is
on scaling and
continuing to uplevel the
practice.




How to advance accessibility at your organization

Key actions for companies at each stage of maturity

20



“Inclusion happens when we all take
active steps to remove barriers”

Haben Girma

© 2020 Forrester. Reproduction Prohibited.
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Let’s chart your
path to digital
accessibility
maturity

© 2020 Forrester. Reproduction Prohibited.




Key actions to take at each level of maturity

Initiating

* Create and sell the
business case

 Lay the foundation by
building awareness

« Evaluate existing
experiences using free
tools

© 2020 Forrester. Reproduction Prohibited.

Establishing

 Define your
accessibility policy

 Build accessibility into
each phase of product
development

* Expand education and
training

Scaling

« Ramp up practices for
testing and monitoring
experiences

* Incorporate into
procurement

» Recruit people with
disabilities as partners
in your design process

23



Level 1: Initiating

Create and sell the business case
Lay the foundation by building awareness
Evaluate existing experiences using free tools

© 2020 Forrester. Reproduction Prohibited.
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Action #1:
Create and sell the
business case

© 2020 Forrester. Reproduction Prohibited.




When creating a business case for accessibility:

* Elevate the benefits that align to your company’s strategic priorities
« Speak directly to the priorities and motivations of executives you need to convince

» Appeal to both the head (numbers) and the heart (impact to customers and
employees)

« Arguments focused on compliance and risk are effective but don’t make that the
only lever you pull.

© 2020 Forrester. Reproduction Prohibited. 26



How to align accessibility to common priorities

Strategic priorities

Accessibility helps us...

Competitive differentiation

Access new markets of customers including people with
disabilities (1 billion globally), their friends and family, and
the aging population.

Mitigate risk Avoid legal troubles and not be the next company hit with
a digital accessibility lawsuit (there were 3500+ in 2020).
Improve CX Improve experiences for all customers through the “curb

cut effect.”

Reduce costs

Avoid the high cost of remediating experiences and
addressing accessibility complaints and lawsuits

Attract and retain employees

Attract employees who want to work for companies
whose values and actions align with their own.

Diversity, Equity, and Inclusion

Prove we're serious about Diversity, Equity and Inclusion
by reflecting it in the products we put into the world.

© 2020 Forrester. Reproduction Prohibited.
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Examples

Humana's digital accessibility lead “used age as the doorway to

H U m q n Cl inclusion”, because:

« Seniors are an important customer segment to the company, as a
healthcare provider.

» She found people related to it. Most people have withessed a
friend, relative, or colleague struggle with an inaccessible product.

’ Capital One drew connections to its corporate values of “excellence”

Capita/’One and “doing the right thing.”

Source: Forrester report “Q&A: Getting Started With Digital Accessibility”

© 2020 Forrester. Reproduction Prohibited. 28



Show executives how accessibility impacts more
people than they may think.

© 2020 Forrester. Reproduction Prohibited.



Global population:
7.7 billion

Assumed population with physical
and cognitive disabilities



Global population:
7.7 billion

People with disabilities:
1 billion



Global population:
7.7 billion

Aging population:
+ 700 million

J

People with disabilities:
1 billion




Global population:
7.7 billion

—

J |

Friends and family:
+2.4 Billion

| Aging population:

+ 700 million

People with disabilities:
1 billion



Global population:
7.7 billion

Everyone else
+3 Billion

“curb cut effect”

I

'y Friends and family:
; ‘ +2.4 Billion

J |

Aging population:
+ 700 million

J |

People with disabilities:
1 billion




Check out the action plan we’ll
send after this webinar for a list of
studies and data points you can
work 1nto your business case!

2020 Forrester. Reproduction Prohibited.



Action #2:
Lay the foundation by
building awareness




It’s important to tailor your message to your audience

© 2020 Forrester. Rep

ol

Executives

Focus on the business
risk and the upside or

prioritizing accessibility.

roduction Prohibited.

_:Q:_
o,

4ah

Teams

Drive home the “why”, who
accessibility helps, and how
people of different abilities use
digital experiences.

37



Example of “driving home the why”

salesforce

Jessie Hausler, Director of Product Accessibility
focuses on how, in making one of its flagship
products accessible to service agents with
disabilities, the company can “increase employment
opportunities for one of the largest communities of
unemployed people.”

This ties into employees’ desire for a sense of
purpose in their work.

Source: Forrester report “Q&A: Getting Started With Digital Accessibility”

© 2020 Forrester. Reproduction Prohibited.
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Do an “accessibility
essentials” roadshow

This is about getting the word out.
Many companies start with informal
lunch and learn presentations.

In your presentation, cover:

« Why accessibility is important for your
company - pull from your business case!

» Video clips of people with disabilities using and
commenting on your product

« Examples of accessible & inaccessible
experiences

« Things employees can start doing right now to
improve accessibility

« Stories of customers and employees who have
been shut out



Example: Adobe

FA\ Adobe

Source: Forrester report “Q&A: Getting Started With Digital Accessibility”
© 2020 Forrester. Reproduction Prohibited.

Motivated designers by inviting creatives with
disabilities to share their stories at the
company’s worldwide design summits.

They discussed both challenges posed by
Adobe products and challenges like using web
conference tools or finding a job.

40



Embed reminders into
your environment

For example, these posters from the
UK Home Office explain the do’s and
don'ts of designing for different types of
disabilities.

Source: Forrester report “The Inclusive Design Imperative”
© 2020 Forrester. Reproduction Prohibited.
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Source: Home Office UK

Designing for users with

low vision

®

Do...

il orz] Soloair
comrasts ard &
readabile fort size

Aa

b
pubdish sl irdormarthcon
on web pages

usa @ combhnation
of colour, shapes
and tsxt

Start »

200 msgnifcation

Don’t...

i B calour
contrasts and smnll
fnt size

by infarmution ‘
i dowrloads

only use colour to . .
Conmeey meaning

spread conlent

all over a page

soparnto actions |

Troam their context / m

For mone informattion, contact:
accesyBdgital homeotice.gov.uk

146256

Source: Forrester Research, Ing. Unauthorized repreduction, citation, or distribution prohibited.
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Start asking more
questions

Be the person who asks the tough

guestions that prompt teams to discuss

how their decisions impact customers
with disabilities.

In your next design critique:

How will this design “sound” when read by a
screen reader?

Is this type large enough for an older adult to
read? If not, will it scale correctly?

Will that term be understood by a non-native
English speaker?

Have you tested the contrast ratio for these
color choices?

Will that link name make sense when read
without surrounding text?

Will those bright contrasting colors cause
anxiety for users with sensory issues?



Your action plan will include links
to free resources to use or adapt
when creating your “accessibility
essentials” education!

2020 Forrester. Reproduction Prohibited.



Action #3:
Evaluate existing
experiences using
free tools

© 2020 Forrester. Reproduction Prohibited.




Focus on “top tasks” for an
important product

1. Select tasks that are important to
customers and important to the business.

2. Use free tools to scan pages critical to
completing those tasks.

3. Pull example issues into your business
case and “accessibility essentials”
education, explaining who that issue
impacts and why.

4. Consider doing this for your competitors
experiences too!

© 2020 Forrester. Reproduction Prohibited.

TOP
TASKS

A how-to
guide

GERRY MCGOVERN
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Example: axe DevTools browser extension

ole  axe DevTools  » @11an B @ O X

[ 0 Elements

San Francisco Chronicle | A Account | o}

DevTools

AXNE-COPE 4

CORONAVIRUS LOCAL SPORTING GREEN FOOD POLITICS REAL ESTATE DATEBOOK US & WORLD OPINION IN-DEPTH PODCASTS

URL httpseeww sfchroicle comy B
TOTAL ISSUES Critical 35
s o . N . LATEST COVID-19 NEWS sues ¥ AUTOMATIC ISSUES 209
JUST IN: &M Why this year's Folsom Lake super bloom is so amazingly rare  and troubling Serious 48
2 ™ REVIEW I 87
= Coronavirus live updates: Dakland 0 9 hoderate 7
Coliseum mass vaccination site to... — UIBED IS5UES E Miner 2

Top of the News

= Suspect in 5.F. stabbing of Guided Tests

two Asian women faced

ssault charges in 2017 Real Estate ARIA progressbar nodes must have an accessible name 2
Certain ARIA roles must be contained by particular parents 26
= Berkeley woman charged ARIA roles used must conform to valid values 1
with secand hate crime in ARIA atiributes must conform to valid values 1
four months
Buttons must have discemible text 2
® Japanese chain Fugetsu Elements must have sufficient coler contrast 9%
brings its crispy, saucy
okonomiyaki to Sunnyvale ARIA progressbar nodes must have an accessible name 1of2 > B
© highlight < inspect & more info ~ more details

Your guide to finding a
home in the Bay Area

= Is 5.F. more conservative
than Moscow? Top 5.F.
official says yes

REAL ESTATE
About 20 cCalifornia

sondorsshowspon What'’s it like to live in the hottest real
estate neighborhood in the Bay Area

rvoir Hill neighborhood of Dakland h.
iy neighborhood in the Bay Area. Her

= 5.F. and Bay Area rents rose for the third straight month
MAY &, 2021

= 5.F. versus San Jose: What home can you get for under $1.4 million?

essible name

ing real estate values
the community.

5.F. Zoo's The R
‘uncharacteristically bald®
wolf dies at age 15

Bay Briefing Element location

ow it h

2 Bay Area men found

guillty of killing talian = This huge waterfront property is up for auction in Tiburan The_unvacc”:mFEd explain their To solve this violation, you need to...
police officer hesitancy, Willie Mays focuses on

the yeuth for his 90th, and a family

outing turned tragedy. Fix at least one (1) of these issues:

abel atlribute dees nol exist of is e

CORONAVIRUS PANDEMIC

Just onc Bay Arca

OUTDOORS e
Iie

e’y what vou need to know o stari vour

Afier the pandemic winter, day —

county is still stuck in Tahoe skiing will change. _
lh“.‘ l'e{',] lie[ Ilere’s Here's how + Element has no title attribute
what’s holding it back = Why it's difficult to get detailed k& Today’s Editorial
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Example: CCA contrast analyser tool

@ COOking Q What would you like lo cook? MOTHER'S DAY  YOUR GROCERY LIST YOUR RECIPE BOX to

e - : P

Colour Contrast Analyser (CCA)  Edit  View Development

Foreground colour

HFFFFFF

Background colour

HEX

e
E3raL]

¥ Sample preview

example text showing contrast

RECIPE
OF THE DAY

“ Kimchi Jjigae

WCAG 2.1 results Contrast ratio : .
4.2:1 With Ribs
» 1.4.3 Contrast (Minimum) (AA) Fish sauce and maesil ::In—enn!g,
) green plum syrup, forlily this
€ Fail (regular text) (¥) Pass (large text) : g
Jiigae’s [lavor.
» 1.4.6 Contrast (Enhanced) (AAA) -
Eric Kim
Q Fail (regular text) @ Fail (large text)

&

» 1.4.11 Non-text Contrast (AA)

" H Save To Recipe Box
(¥) Pass (Ul components and graphical objects) [ save To Recipe Bo
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Other free tools:

* Wave

» Google Lighthouse
« Stark plug-in

« Contrast for macOS

» Color Oracle colorblindness simulator

See your action plan for links to these tools!

© 2020 Forrester. Reproduction Prohibited.
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To summarize, if you are at the “mitiating” level:

v’ Create and sell the business case
v' Lay the foundation by building awareness

v’ Evaluate existing experiences using free tools

© 2020 Forrester. Reproduction Prohibited.



Level 2: Establishing

Define your accessibility policy
Build accessibility into each phase of product design and development
Expand education with role-based training and integration into new-hire onboarding

© 2020 Forrester. Reproduction Prohibited.
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Action #1:
Define your
accessibility policy




Key elements of your accessibility policy

« What standards are you committed to meeting?
* What does it mean to create an accessible experience?
» What digital experiences are covered under the policy?

« What is your plan for how to get there? (priorities, target dates, responsible parties)

© 2020 Forrester. Reproduction Prohibited.
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Capl"lalE ;!{’ Credit Cards ~ Checking & 5avings ~ Auto Loans  Business  Commercial — Learn & Grow Q @ @ & signm

Create an accessibility
statement summarizing
your goals and intent

Accessibility for all

« Summary points from your policy —
your commitment and what you are
doing to meet it

« Clear path for visitors to provide
feedbaCk on your experlences Chat with us. Give us a call.

Chat with us to help with your If you would like to request an ADA

accessibility-related requests and accommodation or provide ADA feedback or

other servicing needs. comments our phone agents are available to
assist and accept Relay Calls. For assistance

with these ADA requests and feedback please
contact us at Call 1-(833) 897-1234

Our Commitment

We're committed to making our products and services accessible to everyone, including people with

disabilities. We follow the Web Content Accessibility Guidelines (WCAG) and use the Accessible Rich
Internet Applications (ARIA) specification.

Source: https://www.capitalone.com/about/accessibility-commitment/ Capital One is passionate about enabling Financial Independence for all. If you need an accommodation or
© 2020 Forrester. Reproduction Prohibited request for auxiliary aides or services, please contact us via the channels above. We will consider all

requests.



https://www.capitalone.com/about/accessibility-commitment/

Action #2:

Build accessibility into
each phase of product
design and development

© 2020 Forrester. Reproduction Prohibited.




“You need to create an engine that builds things to
be accessible, to the standard, every time.”

Mark Penicook, Digital Accessibility Director at Capital One

Source: Forrester report “Q&A: Establishing Your Organization’s Accessibility Practice”
© 2020 Forrester. Reproduction Prohibited.



When we asked you about your company’s activities:

oy 220

of you are integrating accessibility into each stage of
product design and development in any capacity

Source: Deque pre-webinar survey May 2021; Base: 332
© 2020 Forrester. Reproduction Prohibited.



Take advantage of open
SOUrCe resources

, : : Make your product more =
IBM’s Equal Access toolkit provides a usable by more people in ‘:’Q 2

. TEEIL . e
great blueprint for accessibility. Use as less time. = \; ,w
a starting point but adapt to your s o g o1 arparin. oot stares by solosin your &

project phase and role.

organization’s ways of working. .

Plan Design Develop
Identify project needs and inject ft aninclu ser expericence Code to specifications and perform
cessibility into sprints and releases. with accessible content and effective unit tests to build accessible
| design. interfaces,

ey
> I - ?(g(_{-)j -
Launch

Report on results and bring the
accessible expericnoe to market.

Source: IBM’'s Equal Access Toolkit
© 2020 Forrester. Reproduction Prohibited.
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https://www.ibm.com/able/toolkit/

Example: Aetna

vaetna

Early review Thorough Include participants
of prototypes review of with disabilities in
working code usability testing
® ® ®

Sprint 0 Sprint 1 Sprint 2 Sprint 3 Sprint 4 Deploy ... Release 2

@ @ @
Include Early manual Review in
accessibility and automated production;
requirements review of code identify and rank

base outstanding issues

Source: Aetna

© 2020 Forrester. Reproduction Prohibited.
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Start 1n design

Accessibility work starts in
design.

* Follow the principles of
Inclusive design

* Include people with
disabilities in design research

* Annotate designs with
accessibility guidance for
developers

Source: Microsoft’s inclusive design toolkit

© 2020 Forrester. Reproduction Prohibited.

Recognize exclusion

Designing for inclusivity not only
opens up our products and
services to more people, it also
reflects how people really are. All
humans grow and adapt to the
world around them and we want
our designs to reflect that.

0@_

Solve for one, extend to many

Everyone has abilities, and limits
to those abilities. Designing for
people with permanent
disabilities actually results in
designs that benefit peaple
universally. Constraints are a
beautiful thing.

Learn from diversity

Human beings are the real
experts in adapting to diversity.
Inclusive design puts people in
the center from the very start of
the process, and those fresh,
diverse perspectives are the key
to true insight.

U=



Examples:

(Ebank

blink

Source: Forrester report “Q&A: Getting Started With Digital Accessibility”
© 2020 Forrester. Reproduction Prohibited.

29 UX accessibility consultants work with
designers and researchers in the company’s
agile teams to integrate accessibility best
practices as early as possible.

When partnering with NASA on a new website
design, Blink included people with disabilities from
the start, in discovery research. This led to insights
like the need to simplify navigation menus and
create an intuitive keyboard navigation path.
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Build accessibility 1nto
your design system P —

Reflect in all key elements of your Get Started . Accessible applications start here
deS|gn System |nC|ud|ng Introduction

Designing
Developing

» Design principles

Support Policies

Updating
* Components Foundation >
F d t Core Components >
* oundaations
Angular Components > We've integrated accessibility into the design and
Releases > development of the Clarity assets. Accessibility is a priority,
o GUIdellneS and we work closely with a dedicated accessibility team
e following the WCAG 2.1 AA guidelines. Use Clarity to

leverage all the built-in accessibility features and follow our
accessibility guidelines to make your application not only
compliant but loved by users of all abilities.

Source: Vmware’s Clarity design system

© 2020 Forrester. Reproduction Prohibited. 61



Take inspiration from the many design systems that
prioritize accessibility

e "‘ SSSSSSS
- Meet Spectrum,
i Adobe’s design
Welcome to Garden SYStem

at Zandesk.

Ioals snd resources.

Janguage

Many more examples at: https://designsystemsrepo.com/

© 2020 Forrester. Reproduction Prohibited.

62



Your action plan will include links to
open source resources that will help
jumpstart your work at this stage!

© 2020 Forrester. Reproduction Prohibited.



Action #3:

Expand education with
role-based training and
integration into new-hire
onboarding

2020 Forrester. Reproduction Prohibited.



Guideline 2.1 Keyboard Accessible §

Run role-based training
that participants can
apply immediately

Make all functionality available from a keyboard.

Success Criterion 2.1.1 Keyboard

(Leve| A) Understanding Kevboard
How to Meet Keyboard

c
.0
b
o
c
Q
=
£
(o]
o
(]
oc
9]
g

All functionality of the content is operable through a keyboard interface without requiring specific timings for
individual keystrokes, except where the underlying function requires input that depends on the path of the user's
movement and not just the endpoints.

Partner with accessibility firms to deliver o
tral nlng to des'gnerS, developer87 This exception relates to the underlying function, not the input technique. For example, if using handwriting

to enter text, the input technique (handwriting) requires path-dependent input but the underlying function

testers, and content authors that covers: P —.

NOTE

« Techniques to meet the guidelines
. This does not forbid and should not discourage providing mouse input or other input methods in addition to
relevant tO the | r r0|e keyboard operation.

i HOW to test thel r Work Success Criterion 2.1.2 No Keyboard Trap

(LeVe| A) }U"de’sta“'qu No Keyboard Trap
|How to Meet No Keyboard Trap

If keyboard focus can be moved to a compenent of the page using a keyboard interface, then focus can be
moved away from that component using only a keyboard interface, and, if it requires more than unmodified arrow
or tab keys or other standard exit methods, the user is advised of the method for moving focus away.

NOTE

Since any content that does not meet this success criterion can interfere with a user's ability to use the
whole page, all content on the Web page (whether it is used to meet other success criteria or not) must
meet this success criterion. See Conformance Requirement 5: Non-Interference.

© 2020 Forrester. Reproduction Prohibited.




Example: Fidelity’s “accessibility fest”

Fidelily

Source: Forrester report “Q&A: Establishing Your Organization’s Accessibility Practice”
© 2020 Forrester. Reproduction Prohibited.

Brought together 600 designers and developers
from its Workplace Investing business for a two-
day event:

« Day one focused on understanding the
opportunities and benefits of prioritizing
accessibility, with talks from Fidelity

executives, subject matter experts, and clients.

« Day two focused on implementation, with
teams working together to audit their products,
fix problems on the spot where possible, and
document other problems (over 700) in their
backlogs for future remediation.
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Create job aids to help with application of training

Example checklist for a UX design role

U Check your color contrast (Suggested U Give customers enough time to
tools: Stark; Colorsafe; Colour complete a task
Contrast Analyser)

U Create large touch targets and
U Do not rely on color alone to convey sufficient space between elements.
information. Check for color blindness

o _ _ U Specify heading structure and tab
accessibility with tools like NoCoffee.

order of elements on your design
U Position related elements (e.g., form mockups.

label and field) near one another.

U Evaluate your decisions through
U Create simple and consistent layouts. inclusive design lenses or

accessibility personas

© 2020 Forrester. Reproduction Prohibited.



Begin to instill an
accessibility mindset
during employee
onboarding




Examples:

The Wells Fargo Advisors accessibility team sends
FARGO | APVIS a welcome email to new designers. It includes
l videos from recent usability test sessions, like a
customer navigating the site with a screen reader.
They include links to internal resources on

WELLS

accessibility.
eBay’s accessibility team runs a segment on why
accessibility is important to the company as part of

new-hire training. They also have two modules
within the company’s required compliance training.

Source: Forrester reports “Q&A: Establishing Your Organization’s Accessibility Practice” and “The Inclusive Design Imperative”
© 2020 Forrester. Reproduction Prohibited.



To summarize. if vou are “Establishing”:
9

v Define your accessibility policy
v Build accessibility into each phase of product design and development

v' Expand education with role-based training and integration into new-hire
onboarding

© 2020 Forrester. Reproduction Prohibited.



Level 3: Scaling

Ramp up practices for testing, monitoring, and measuring success
Incorporate accessibility into the procurement process
Recruit people with disabilities as partners in your design process

© 2020 Forrester. Reproduction Prohibited.
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Action #1: Ramp up
practices for testing,
monitoring, and
measuring success




Take a comprehensive approach to accessibility testing

Automated Manual
Run automated Train testers to
tests to check for evaluate the things
accessibility that cannot be
violations automated
\ J

|

Enterprise accessibility testing platforms help here
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Usabillity

Conduct usability
testing with people
with disabilities to

uncover UX issues.
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Catch 1ssues upstream

w COMMONWEALTH of PENNSYLVANIA
Ogticns Image  Help
Foraground Background
Colour sslect Her Calour selees Hex
I | | v [rocaest L. I~ #EBEEEE

Quick Links

Tedt
Background#EBEDED

The comtrast ratin is: .71

Text passed st Level A4

= )
g
y A Tes paszed al Level Ak
Large text passed al Level b
| Pass (AA) 3106 ot passed at Leval 4k

Unemployment File an Initial Claim v | Pass (AAA) |
Compensation 2w cordrast result for colour Bindness Copy rasuts
Waebsite
= @ = o
f— 2 o —
= —
» —
File for Pandemic COVID-12 Job Career COVID-19
Unemployment Portal Development Resources
Resources

Assistance

Designers should test their designs
for color contrast, no use of color
alone, and clear link names.
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H W COMMONWEALTH of PENNSYLVANIA
© coviD-12 [ DIRECTORY # FEEDBACK @ TRANS|
— L |
Unemployment File an Initial File a Biweekly Chec
Compensation Claim Claim St
Website
= = = Failed instances @<
4] = Lo 4 RR—
. « @1 aria-hidden-focus: Ensures aria-hidden elements do not
File for COVID-19 Job Career COM contain focusabla elemants
Pandemic Portal Development Resg
Unemployment Resources Resources for this rle
Assistance Mare infarmation abaut ara.hiddenfacus
WCAG 4.1.2 WCAG 131
IMPORTANT UPDATES o -
p— o

Developers should run their code
through an accessibility checker
(e.g., Accessibility Insights) before

checking it in.




Example: U.S. Bank

(Ebank

Two years into its digital accessibility journey, U.S.

Bank's accessibility team rolled out Deque’s
automated testing tools to 190 digital product
teams across the organization. This helped them
scale accessibility and reduce the number of
defects making it into production.

Were able to demonstrate a 67% reduction in
defects during automated testing when
accessibility is addressed during design.

Source: Forrester report “Q&A: Establishing Your Organization’s Accessibility Practice”
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Action #2: Incorporate
accessibility into the
procurement process
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Build accessibility 1nto
new contracts and
renewals

« What level of conformance you will
hold vendors accountable to

« That you’re entitled to verify
conformance

« What remedies your company will
require if the delivered solution
doesn’t meet the requirements
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Ask vendors probing
questions

* Integrate new questions into vendor
guestionnaires to help you
understand how mature the vendor
IS about accessibility.

« Consider asking vendors to demo
their product with a screen reader.

© 2020 Forrester. Reproduction Prohibited.

/What kinds of accessibility \

testing have you done on your
product?

How is accessibility reflected in
your product roadmap?

How are you including people
with disabilities in the

development of your product’?/
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Example: Capital One

Y

Caplta/lOne

The accessibility team is often engaged by
procurement to test a vendor’s product using
manual testing and a screen reader.

The team then reports back the results, in
some cases speaking with the vendor’s
engineering team to help them understand how
to prioritize accessibility in their products.

Source: Forrester report “Q&A: Establishing Your Organization’s Accessibility Practice”

© 2020 Forrester. Reproduction Prohibited.
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Action #3: Recruit
people with disabilities
as partners 1n your
design process




“Inclusion has to involve people
who have experienced exclusion.”

Kat Holmes
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Expand who you recruit
for design research

* Make ability a key trait you
intentionally recruit a range of.

 Tap into your employee base.

» Partner with organizations that
serve communities of people with
disabilities.

 Organizations like Knowbility and
Fable have panels products teams
can tap into for product research.

© 2020 Forrester. Reproduction Prohibited.

(PKnowbility

U Fable
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Example:

INTEMA ) SNNPAOLO

Source: Forrester report “Q&A: Establishing Your Organization’s Accessibility Practice”
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Formed partnerships with nonprofit
organizations Fondazione Asphi Onlus
and the ltalian Union of the Blind and
Partially Sighted (UICI).

Engaged members to provide feedback on
current experiences and participate in
workshops to hear the firm’s strategy and
then suggest improvements.
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To summarize, 1f you are “Scaling”:

« Ramp up practices for testing, monitoring, and measuring success
* Incorporate accessibility into the procurement process

 Recruit people with disabilities as partners in your design process

© 2020 Forrester. Reproduction Prohibited.
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Share and learn from your peers
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Individual
reflection

3 minutes

Jot down three ideas for how you might
advance accessibility at your organization.

An idea may be as simple as capturing a
conversation you need to have!
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When you arrive in your room: 20 minutes

1. Figure out who in your group has the most
pets — they will go first!

2. Everyone gets 1 minute to share an idea

Small oroup they jotted down. After you share, you get to
pick the next person to go.

discussion

3. Not sure what to share? Use one of these
and fill in the blank!

7

“I need to talk to about

7

“I'm going to create

7

“I will partner with to

87
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Using Zoom breakouts

1. Reference your assignment in the shared Google Sheet.

2. If you didn’t fill out the survey, self-select your room.
Choose a breakout with less than 20 people.

3. Join the breakout.

4. Jump to another 1f for some reason you think you’re in
the wrong spot or not enough people are 1n yours.

5. You’ll be prompted to join the main room when our 20
minutes 1s expired.
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Joining Zoom breakouts

Find the “Breakout Rooms” button in the zoom toolbar.
A a2 ~ . @® as ]

Start Video Participants Share Screen Record Breakout Rooms = Reactions

Join a breakout:
*  Windows: click join

. Mac: Focus on Attendee Number listed after Room Name, click
Join when link appears.

Leave a breakout:

e Wait for the prompt or

. Find the “Leave Room” button in the zoom toolbar.

A ST [ @ @

) Breakout Rooms - In Progress

v Room 1 - Initiating

v Room 2 - Establishing

v Room 3 - Scaling

v Room 4 - Initiating

v Room 5 - Establishing

v Room 6 - Scaling

v Room 7 - Initiating

v Room 8 - Establishing

v Room 9 - Scaling

X

ﬁ Join

Join

Join

Join

Windows

Leave Room

Start Video Participants Share Screen Record Reactions
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© Breakout Roomg - In Progress
~ Room 1 - Iniating _> 0
~ Room 2 - Establishing 0
v Room 3 - Scaling 0
v Room 4 - Iniating 0
v Room 5 - Establishing 0
v Room 6 - Scaling 0
~ Room 7 - Iniating 0
v~ Room 8 - Establishing 0
v Room 9 - Scaling 0
Mac
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Large group
debrief

© 2020 Forrester. Reproduction Prohibited.

Tell us in the chat:

What's one cool idea you took away from your
small group discussion?
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Your action plan and next steps
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On Monday, you will receive your action plan

© 2020 Forrester. Reproduction Prohibited.

v' Recap of the key actions for your organization’s
current maturity level

v Resources for further learning related to each
action

v" Links to additional Forrester research

v' ldeas shared during our large group debrief
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Global Accessibility Awareness Day 1s on May 20th!

A few ideas:

» Gather colleagues and watch the recording of
today’s webinar or discuss your action plan

* Incorporate points from today’s webinar into
your planned GAAD events

« Commit to having a conversation with one
colleague who is new to accessibility

« Send out an email with some key facts about
accessibility

 Elevate recent accessibility “wins”

© 2020 Forrester. Reproduction Prohibited.
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Thank You.

Gina Bhawalkar
Principal Analyst, Forrester
Twitter: @ginabhawalkar
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Connect with Deque
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https://twitter.com/dequesystems
https://github.com/dequelabs
https://www.linkedin.com/company/deque-systems-inc
https://www.youtube.com/user/DequeSystemsInc
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